Rail Baltica projekta virziba
Rigas pilsetas centralas dalas
attistibas konteksta

Latvijas Teritorialplanotaju Asociacijas sanaksme
PhDc Geogr. Andis Kublaéovs Riga, 2018.gada 30.maija
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e » To integrate the Baltic States within the European railway network, covering Poland, Lithuania, Latvia, and Estonia.
G » To contribute to mobility of inhabitants and cargo shipments on the North-South axis as well as to a sustainable and
o diversified development of national economies, along with the competitiveness, to connect the metropolises Tallinn—
He Riga-Kaunas-Warsaw—-Berlin by fast and eco-friendly railway transport traffic.

o "‘:’1 » The RB project is being implemented by the three Baltic States — Estonia, Latvia and Lithuania.
_ ."%%" pileis f0 » The Beneficiaries of the RB are three Baltic States ministries. Together they established a joint venture, RB Rail AS, to be

. J the main coordinator.
- » RB Rail will supervise all construction works, however construction will be carried out by the implementing bodies.
» In Latvia the national implementing body is company - Eiropas Dzelzcela linijas.

» Improved transport mobility and safety as well as accessibility for people with disabilities;

» Passengers travelling on both railway gauges being served;

» New Elizabetes -Timoteja street conjunction to relieve traffic on nearby streets;

» A connection established between the city centre and Pardaugava: a bridge over River Daugava with pedestrian and
cycling paths; two parts of Riga linked: Old Town and Riga Central Market linked both - visually and functionally;

» The renovation of southern side of Riga Central Railway Station resulting in quality public outdoors premises.
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Rail Baltica key facts

240km/h: highest speed:
[ /\ 240km/h passenger trains; 120km/ h freight trains

728 km: total length in Baltics
235 kmin LV, 229km in EST, 264 km in LT

=
Q 26 EUR: ficket price Riga - Tallinn

3.7 billion EUR: Investment, EU support - 85%

4.1h: passenger fravel time from Tallinn to Lithuania’s border
For cargo trains — 10.4 h

- Passenger Stations in Riga: Riga main station, Riga airport a8
Passenger Stations in Tallinn: Tallinn, Ulemiste TR 110

www.railbaltica.info




General timeline for Rail Baltica implementation

Planning stage Construction stage

Global project

Estonia @

Iigtspejigas attistibas konsultativas koordinacijas padomes Rail Baltica projekta sniegto
papildus iespéju realizesanai Riga

pesign stage

ﬁail Baltica 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

e 30.06.2018 ®



Galvenas iesaistitas puses

RB Rail

Satiksmes ministrija

SIA «Eiropas dzelzcela linijasy
Rigas dome

lgtspéejigas attistibas konsultativas koordinacijas padome Rail Baltica
projekta sniegto papildus iespeju realizeésanai Riga (2017.g. 7.novembra
MK noteikumi Nr. 663 (prot. Nr. 55 20. §)

lgtspejigas attistibas konsultativas koordinacijas padomes darba grupa
(ekspertu grupa) Rail Baltica projekta sniegto papildus iespeju
realizésanai Riga

30.06.2018 ®



Ilgtspejigas attistibas konsultativas koordinacijas padome Rail
Baltica projekta sniegto papildus iespeju realizesanai Riga

4.1. satiksmes ministrs — padomes priekSsedétajs;
4.2. Rigas domes priekSsédétajs — padomes
[ldzpriekSsedétajs;

4.3. Ministru prezidenta biroja parstavis;

4.4. Satiksmes ministrijas parstavis;

4.5. Kultiras ministrijas parstavis;

4.6. FinanSu ministrijas parstavis;

4.7. Tieslietu ministrijas parstavis;

4.8. Vides aizsardzibas un regionalas attistibas
ministrijas parstavis;

4.9. Rigas pasvaldibas parstavis;

4.10. Rigas pilsétas buvvaldes parstavis;

4.11. Rigas pasvaldibas agentiras "Rigas pilsétas
arhitekta birojs" parstavis;

4.12. akciju sabiedribas "RB Rail" parstavis;

4.13. sabiedribas ar ierobezotu atbildibu "Eiropas
dzelzcela linijas" parstavis;

4.14. valsts akciju sabiedribas "Latvijas
dzelzcelS" parstavis;

4.15. Valsts dzelzcela tehniskas inspekcijas
parstavis;

4.16. Rigas vésturiska centra saglabasanas un
attistibas padomes parstavis;

4.17. Nacionalas arhitektiras padomes parstavis;

4.18. Valsts kultiras pieminek|u aizsardzibas
Inspekcijas parstavis;

4.19. Latvijas teritorialplanotaju asociacijas
parstavis;

4.20. Latvijas Universitates parstavis.

30.06.2018 ®



Ilgtspejigas attistibas konsultativas koordinacijas padomes darba grupa
Rail Baltica projekta sniegto papildus iespeju realizesanai Riga

1.4. Padomg parstavéto institiiciju delegstie eksperti:

Edmunds Valpgters  Rigas domes Satiksmes departamenta Transporta

blivju uzturéSanas un bivniectbas parvaldes
priek3nieks;

1.1 ' Darba pas va dﬂ'ﬁjSZ Rudite Revelina Rigas domes Satiksmes departamenta
gru Starpinstitiiciju projektu nodalas vaditaja;
. . . T — . . Be T T i i
Dins Mer]rands Sauksmes mlnlstruas valsts selqetara vie tmeks; dta Dambite R1gasl ciloTes Satiksmes departamenta Satiksmes
_ organizicijas un kustibas drosibas nodalas vaditja;
Nils Sakss

1.2. Darba grupas vaditaja vietnieki:

Armands Kriize

Rigas domes Pilsgtas attistibas departamenta direktora

Sanita Armagana

Finan¥u ministrijas Fiskalas politikas departamenta
direktors;
Tieslietu ministrija, Valststiesibu departamenta
direktore;

pl; Ingina Urtane Vides aizsardzibas un regionalas attistibas
. . . e _ ministrijas  Telpiskds planoSanas departamenta
Agnis Driksna SIA “Eiropas dzelzcela Iinijas” Attistibas un direktore; °
sadarbibas departamenta dil"ektOl’S; Tize Aigare Vides aizsardzibas un regiondlas attistibas
ministrijas  Telpiskds planoanas departamenta
direktores vietniece, Planojumu uzraudzibas nodalas
1.3. Darba grupas locekli: vadtaja;
) Agrita Maderniece = Rigas pilsétas biivvaldes Arhitektiiras parvaldes
Daiga Dolge Satiksmes ministrijas Finansu un attistibas plano3anas Arhitektu nodalas vaditaja vietniece;
departamenta vecaka referente: Irina Velikanova Rigas pilsétas biivvaldes InZenierblivju nodalas
' ? vaditaja;
Edgars Rezebergs Satiksmes ministrijas Dzelzcela departamenta projekta Gvide Princis Rigas pilsatas arhitekts;
vathﬁj s; - Eva Klavina VAS “Latvijas dzelzcels” Nekustama TpaSuma

Marcis Zicmanis

Satiksmes ministrijas Investiciju departamenta TEN-T
tikla infrastrukttras attistibas projektu nodalas

Evita Breda

registracijas dalas vaditaja vietniece;
VAS “Latvijas dzelzcel§” Attistibas direkeijas
Attistibas plano$anas dalas vaditaja;

vecakais ekspcrts - pI'Oj ektu koordinators; Maris Linin¥ Valsts dzelzcela tehniskas inspekeijas Sertificedanas
dalas vaditajs;
Girts Bramans AS “RB Rail” regionlais vaditajs Latvija; Ugis Bratuskins Rigas vésturiskd centra saglabaSanas un attistibas
P ' de g o padomes eksperts;
Kristine Krumina SIA “Eiropas dzelzcela linijas” Juridiska departamenta Viesturs Celmin§ Nacionalas arhitektiras padomes pilsétpétnieks un
direktore; socialantropologs;
o . Inguna Jekale . Valsts kultiiras piemineklu aizsardzibas inspekcijas
Ilze Purmale Rigas domes Pilsétas attistibas departamenta eksperte pilsatplanotan;
Pilsétvides attistibas parvaldes vaditdja, direktora Andis Kublagovs Latvijas fteritoridlplanotaju  asociacijas valdes
vietniece pilsétvides attistibas jautajumos; loceklis; ' '
Janis Ikstens Latvijas Universitites prorektors sociélo un tiesibu
zindtnu joma.
e 30.05.2018 ®

Liene Priedite-
Kancevita

Satiksmes ministrijas  Juridiskd ~departamenta
direktore



General time-schedule

04.2017 10.2017 2017,Q4 2018, Q2 2018, Q3 2019, Q1 2020, Q1

00000

Tender 1st Building Technical Tender 2nd Tender 2nd Design Construction
phase permit requirements phase phase preparation started
documentation started started

Completion of the
project — Q4 2022

30.06.2018 ®



Opportunity aspects

Project as a catalyst for «sleepingn development and
place improvement opportunities

Multi-modal hub principle in designing and
development

Improvement of business and urban environment

Direct rail shuttle link between Riga Central Railway
Station and Riga International Airport

More international connections right from the heart
of the city

30.06.2018 ®



Challenging issues

» Abllity for cross-institutional cooperation

 Efficient combination of seeing «a wider picturen and
tons of details to be solved in a limited time frame

« Abllity o set priorities in project implementation

* Ability to maximise private capital involvement in
Implementation of the wider development concept

» Seeing beyond the project time-line (spin-off effects,
maintenance costs, ownership efc.)

e 30.06.2018 ®



Confusion about the scope of
«Rail Baltica» in Riga

(is there any?)

30.06.2018 ®
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; - |Structural plan of the city of Riga 2030

City core
Pricrity development territories

Pricrity revitalising neighbourhoods
Revitalising residential neighbourhoods i
Y

)

Territories of private houses

Rewvitalizsing recreational territory
Beach recreational temmitories
Green centres

The main manufacturing centres

Manufacturing temitories

Transport infrastructure
Paossible crossings of the River Daugava

The main ralway stops and bnes

Entrance of “‘RailBaltica™ and its connection
to Riga Intemational Airport

Freeport of Riga, passenger ferminal

Riga Internafional Aiport, passenger termingl
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Expansion of Riga infemabonal Aiport
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Riga Multimodal Public Transport
Hub Study (2015/16)

, STUDY AREA
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A special study was conducted in 2015 by the Ministry of Transport to define the preferred solution for
creation of Riga Multimodal Public Transport Hub. Study done by AECOM - final report issued in March 2016.

The study area stretches from Lacplésa str. until the Daugava river including site for Origo Expansion Project,
Station plaza, Origo, Central station, Stockmann, Bus station and surrounding streets

e 30.06.2018 ®
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Area for further investigation —
just to define a work task for a
wider adjacent area to the south
from the Central station

't 30.05.2018 ®
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Competition area ~14 ha

Sketch design
competition
(2016)
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[ssued bulldmg perm1ts (2017)

g0

In October 2017 3 initial building permits obtained:

For reconstruction of central station and passenger platforms,
landscaping of adjacent areas

For construction of a new railway bridge across the Daugava river

For reconstruction of railway infrastructure that fits Rail Baltica 1435mm
standard

30.05.2018 ®



THE RAIL BALTICA
RAILWAY BRIDGE &
RIGA CENTRAL STATION

Sketch: “PLH Arkitekter A/S” in cooperation with “COWI A/S”, Denmark

e 30.06.2018 ®




Rigas Centralas stacijas
1. stava plans

= A and B tunnels merged
= Escalators constructed \
= Embankment removed

= Elizabetes/Timoteja streets |

connected , | al
= Pedestrian and passeng

flow improved

Apziméjumi;

|

‘l
:%:Jmnvem;amas konstrukcijas l: Parbavejama teritorija |
2 Likvidéamas konslrukcijas :‘ Jaunbivéjama teritoria /
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- Rigas Centralas stacijas
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= Accommodation of 1520 mm railway I e el
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= Rall Baltica — International and Shuttle trains

= |Improved access, comfort and safety - - .

Apziméumi
—Fumsmananicin [ mememesnen
' Likwidéamds konstrukoias launbivéama tentora
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Rigas Centralas stacijas

3. stava plans
= Construction of 3rd floor for passenger

17 ; services (waiting area, ticket

office/machines, security check, etc.)
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&V EDZL New railway bridge
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New railway bridge across river Daugava =

{ 0 CYCLE PATH - EXISTING AND PLANNED
3

23 SpanS, 'I 04Q NEW CYCLE PATH

LE PARKING - COMPETITION AREA (TOTAL: 5920 [€E]

N

CYCLE PARKING - STUDY AREA (TOTAL: 424) (P

PEDESTRIAN CONNECTIONS
m long

SHARED SPACE - CONNECTIONS FOR PEDESTRIANSICYCLISTS

IMPORTANT CONNECTION POINTS FOR PEDESTRIANS/CYCLISTS

Pedestrian and cyclist path across river — 1,4 km long, 5

RANMP

NEO| ||

BORDER OF THE COMPETITION PRCQJECT AREA - -

different access pOintS BORDER OF THE COMPETITION STUDRY AREA = = =

TRANSPORT ORGANIZATION SCHEME - PEDESTRIANS & CYCLISTS
1:S000

LR R e



PLH ARKITEKTER VISSION FOR SURROUNDING TERRITORIES
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IESPEJAS PAPILDUS BRIVTELPAS IEGUSANA POSMA

STARP ELIZABETES UN DZIRNAVU IELU

, -’ « Plafiba ~ 1,3 ha.

- Rail Baltica projekta ietvaros
Stuzbéruma posma
noraksana nav paredzeta.

#= « Teritorija piemérota nakotnes

~ aftfistibai — multimodald
transporta mezgla
paplasinasanai vai
autostavvietam.

 Uzberuma dalas noraksana ir
tehniski iespejama.

[ ) 22.06.2018 ® 23



Catalystic effects already visible

(some examples)



LINSTOW

Catalyst example (1)

Origo sh/c expansion oRIGo on i
project & «Origo One» e 90O 1V

. .’ « 11500 m’

Bsiness center g T
- 34800 m’
wom 124 s 268

October

VIDEO PR



https://youtu.be/9CTDNmbABg8

Catalyst example (2)

Reconstruction of
Elizabetes / Satekles str.
junction
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30.06.2018 ®



- -— . —y i | o

Catalyst example (3)

Concrete proposals for
improvement of areas in 5
and around the Central — 2 — . =
station, which are not ,‘ R = T |
financed from Rail g = o - ° in
Baltica project ST -

30052018



Proposals from local architect group
«O+R+V+E+L» for improvement urban
space qualities and transport system in
surroundings of the Central station.
Strong support from the City Architect’s
Office for this proposal.

Boulevards
» Putting pedestrians on ground

« Traffic calming

» Avoiding unnecessary transit traffic

« Improved circulation for local public
transport

» Proper intramodality
» More clear sight lines

Catalyst example (4)

SMXL2022

TERRITORY TOTAL BALANCE -
139819 n?

1. PART - 24070 1n?

CONSTRUCTION AREA -
e

H ILDING VOLULE -
THE BUILDINGS I
KING SPACES

2. PART - 20000 m2

3.PART - 93749 in?

CONSTRUCTIONAREA '+
VACANTAREAI"|
sir

of The/aon e
CUBIC CAPACITY OF THE BUILDINGS It
(CAR AND BIKE PARKING SPACES.



Paldies par uzmanibu!

Andis Kublacéovs
Tel. +371 29133487
E-mail: andis.kublacovs@gmail.com
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